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Identifying the problem is 50% of the solution. We listen, understand, diagnose and then we prescribe.

Prescription before diagnosis is malpractice.

Outcomes First, Technology Second



MIT report: 95% of generative 
AI pilots at companies are 
failing.

What about the 5% that 
succeed?

(August 2025)

3

150 interviews with leaders // Survey of 350 employees // 300 AI deployments analyzed

Sources: 
https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/
https://nanda.media.mit.edu/
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Purchasing AI tools 
from specialized 

vendors and building 
partnerships 

succeed about 67%
of the time, while 

internal builds 
succeed only one-

third as often.
• Learning gap of tools and 

know-how
• NOT quality of AI models

Misaligned focus

• >50% GAI budgets devoted to sales 
and marketing but …

• Largest ROI in back-office 
automation

Core issues



The Engineer’s Invoice

The engineer wasn't charging for the few minutes of work he performed, but for the decades of 
knowledge and experience that allowed him to instantly diagnose the problem.



Build a solid AI house

TIPS
● Define what “Great” looks like for you (It’s ok to get help when needed)
● Resist jumping to technology first. (GenAI does NOT solve everything)
● People, Process, Technology, +Culture (Seriously include Culture)

Vision Design Review Build Delivery



Alternatives

DIY – Do It Yourself • Industry knowledge
• Opportunity to be innovative

• Steep technology learning curve 
(AI, GAI, RPA, Data Science, Data 
engineering, SW, HW, etc.)

• Expensive skilled personnel
• High time commitment

Conversational Generative 
AI Platforms • Most recognized in market

• No native industry know how
• Generative AI may not apply
• Solution looking for a problem

PROs CONs



People First

People
Process

Technology
Culture

Proven Experience

Knows where to 
put the “X”

Industry

Experienced in 
utilities use 

cases

Technology

Expertise in AI, 
Data, Software 

Engineering

What does “Great” look like?



Use Cases



AI gone wrong



Customer AI Journey: “Prescription before Diagnosis is Malpractice”
Understand your mindset throughout your journey
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Business 
Outcomes Use Cases

Approaches
Designs
Security

Governance

Workload placement:
Cloud

On-prem

AI consulting expertise needed – Solutions Integrators:
Discovery, Assessment, Workshop, Design, Development, Governance, Security, 

Infrastructure, Services, Continuing innovation

AI infrastructure expertise –
Infrastructure OEMs:

Sizing, Operations, Security

You want to understand what AI 
is and if it really matters for their 

business.

Not ready for product pitches early 
on. Market insights and guidance 

are most helpful to start.

Consultative and full stack 
approach will produce the best 

benefits.



AI Machine Learning 
modernization

Challenge
> Outdated forecast system, 
performance issues, slow processing, 
and limited collaboration

Solution
> Choice for best fit data and machine 
learning systems
> Updated machine learning models
> Optimized where workloads run for 
scalable compute
> Designed for secure access and 
compliance

Outcome
> Improved forecast performance 300%

Global Integrated Energy Company
100,000 employees in 120 countries
Electricity, Renewables, Oil, Biofuels, 
Natural Gas, Green Gases



Tailored AI Initiatives and Use Cases

Customer challenges with AI

● Guidance needed on what is possible
● What initiatives and use cases are most 

relevant
● Not sure how to prioritize
● Effective measurement of impact, ROI, and 

payback period
● Cross functional across the company

Tailored AI initiatives and use cases for 
your company

● What does GREAT look like for you?
● 90 AI initiatives and 270 AI use cases
● Customized to your company, full research 

findings available to you complementary 
(normally $100k+ cost)

● Based on your business model and SWOT
● Can further fine-tune to your needs (Your 

priorities and focus areas like IT, Security, by 
business unit, etc.)



A gift for you!
Tailored AI initiatives and 
use cases for your 
company

> 90 AI initiatives and 270 AI use cases 
across LOB, IT, Security

> Customized to your company, full research 
findings available to you complementary
($100,000 value)

> Based on your business model and SWOT
> Can further fine-tune to your needs (Your 

top priorities and focus areas)



Research Analysis Explained

OUTPUTS:

• AI initiatives and use 

cases tailored to 

your company and 

industry

• Across all 

departments, IT, and 

Security

• Able to fine-tune 

further with your 

input

Advanced SWOT 

Analysis:

• Metric rich analysis

• Industry lense

• AI peer reviewed for 

accuracy

Business Model 

Analysis:

• Revenue generation

• Resources needed

• Risks and Goals



Tailored AI Initiatives and Use Cases

● Function: Infrastructure Management
● Business Strategy:   Use extensive customer base insights to prioritize 

infrastructure maintenance projects that minimize disruptions and improve long-
term cost efficiency. 

● Outcome: Save Money
● AI Initiative:  Optimize grid maintenance

Strength:
S1: Large Customer Base 

Threat:
W1: Aging Infrastructure 

Costs 

Infrastructure 

Management

AI Area Use Cases AI Solutions AI Methods

Predictive 
maintenance

Asset monitoring Failure detection Neural networks

Failure prediction Predictive 
modeling

Bayesian inference

Repair scheduling Asset forecasting Time series analysis



Tailored AI Initiatives and Use Cases

● Function: AI Governance
● Business Strategy:  Monitor system traffic and endpoints for unauthorized AI 

tools that may create hidden risks and untracked costs. 
● Outcome: Reduce Risk
● AI Area: Shadow AI

Opportunity:
O5: Customer Engagement & 

Digital Services 

Threat:
T5: Cybersecurity & 

Infrastructure Vulnerability 

AI Governance

AI Initiative Use Cases AI Solutions AI Methods

Shadow AI 
Detection

Endpoint 
monitoring

Usage detection Graph analysis

Usage tracking Endpoint 
monitoring

Anomaly detection

Alerting Alert generation Rule engines

Governance

Compliance



Fine tuning based on your priorities and interest areas

Example walk-through



AI Governance and Compliance Maturity Model

Area Basic (Ad Hoc) Intermediate (Managed) Advanced (Optimized)

Ethical & Responsible AI
No formal ethics guidelines; model fairness not 
actively measured.

Documented AI ethics principles; bias checks 
performed during model development.

Continuous fairness monitoring, explainability 
dashboards, and public accountability 
reporting.

Regulatory & Legal Compliance
Compliance handled reactively; limited 
awareness of AI regulations.

Regular compliance reviews; model audit trails 
available.

Proactive compliance-by-design, automated 
documentation, regulator-ready reporting 
pipelines.

Risk Management & Monitoring

Models deployed without formal risk 
assessments; issues addressed only after 
failure.

Risk assessment framework in place; key 
metrics monitored post-deployment.

Continuous risk scoring, automated alerts, and 
predefined AI incident response playbooks.

Data Governance
Data is siloed, inconsistent, and 
undocumented; no clear lineage.

Centralized data governance; metadata and 
lineage tracked for training data.

End-to-end automated data quality monitoring, 
consent tracking, and explainable lineage for 
every dataset.

Security & Robustness Minimal security beyond basic IT policies.
Access controls for models and data; some 
adversarial testing.

Formal AI security program, red-teaming for 
model attacks, and robust adversarial resilience 
testing.

Policy & Governance Frameworks No formal AI governance body.
AI steering committee formed; policies defined 
for approval and deployment.

Fully integrated AI governance board with C-
suite oversight; frameworks aligned with 
ISO/IEC 42001 or NIST AI RMF.

Workforce & Stakeholder 
Engagement

Limited internal knowledge of AI risks and 
ethics.

Training programs for developers and 
compliance staff.

Organization-wide AI literacy; customer-facing 
explainability and transparency initiatives.



Deploy AI That Works
With insight and alignment in 
place, start delivering AI initiatives 
where it counts - integrated with 
ops, secure, and ready to scale.

Turn Data Into Insight
Once your data is structured, 
shift from collection to insight. 
Start identifying risks, trends, 
and new opportunities.

Assess AI Opportunities
Time to spot use cases with clear 
ROI. Evaluate where AI can reduce 
cost, improve service, or boost 
efficiency - and assess 
organisational readiness.

Get Your Data Ready
Your data is messy or 
fragmented. Now’s the time to 
organise, clean, and build the 
foundation for insight.

Your Data & AI Journey
Based on your current AI readiness, we’ll help you identify practical opportunities and build a 
clear path from concept to measurable AI-driven value.



Let’s develop your AI strategy together

AI Strategy

Business Review Alignment Blueprint Innovation Cycle

Review business strategy, 

priorities, current state, 

market dynamics

Vision, goals, measures, 

metrics

Determine top initiatives 

and use cases, create 

blueprint, action plan

Establish process to drive 

continuous innovation

AI Governance

Standards People and Culture Validation Solutioning

Existing GRC 

considerations, responsible 

AI definition, AI governance 

policy

Expectations, roles, 

responsibilities, ownership, 

support, remediation

Alignment to business 

goals, feasibility, 

prioritization

Full stack technologies and 

solutions fit assessment

AI Solutioning

Use Cases Design Build Production Launch

Business fit, ROI, benefits 

analysis

Blueprint to development 

plan, timelines, resources

Development, user 

acceptance testing, 

customer sign off

Launch, Support, 

Innovation



Confirm 
Commercials
Agree commercial 
terms and complete 
the contracting 
process.

Align on Scope
Review and align on 
the proposed 
approach, outcomes, 
and deliverables.

Our Next Steps
Each step will focus on a specific area of enquiry, with regular alignment checkpoints to 
ensure emerging insights remain relevant to business priorities.

Begin Work
Commence this 
engagement!

Step 1 Step 2 Step 4
Launch Planning
Coordinate availability, align 
stakeholders, and schedule 
the discovery session to 
formally initiate the 
engagement

Step 3



DataQI offer professional service in AI, Data, and Software Engineering that 
commit to delivering outcomes.

Innovation & Technology 
Strategy

AI Assessments & Strategy

Data Assessments & Strategy

Discovery 

Rapid Insights

Innovation Sprints

Software 
Development

AI & Data

Web Applications

Mobile Applications

AR/VR

IOT & Digital Twins

Automation

Generative AI

Computer Vision

Data Preparation & Consolidation

Machine Learning

Data Visualization



See More

Enrich & 
contextualize 

data to unlock 
industry-specific 

outcomes.

DataQI
The platform that unlocks the power of AI

Know More

Transform data 
into action with 

custom and pre-
built assistants.

Do More

Executes complex 
tasks with 

coordinated, 
industry-specific AI 

agents.

Insights Assistant Agent



Summary and Action Plan
● Summary

○ AI technology landscape is very dynamic and is NOT magical.
○ Don’t go it alone. Partner with specialized solution providers.
○ Build a solid AI house with a proven process.

● Action plan
○ Get your tailored AI initiatives and use cases to know what is relevant for you and your 

company.
○ Engage with us in a discovery process to map out a customized blueprint and plan of action.
○ Let’s discover what “Great” looks like for you!



End
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